2008 is off and running with a successful Kickoff
Meeting in early February. For the rst time in a few
years, we have several new projects and teams. This

is true evidence of the health of the organization, as
well as the effectiveness of the project tracking system.
The Kickoff Meeting gave an opportunity for team
leaders to meet as a group, discuss issues, and plan the
activities for 2008.

The Board of Advisors met in March in Philadelphia.
One of the issues discussed was the project proposal
system. Last year was the rst time we used this
process. One problem that became
evident was that we didn t provide
adequate evaluation criteria for the
pre-proposals. When organizations
solicit proposals for funding, there

is an unwritten guideline that the
number of proposals shouldn t exceed
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quali cations and state engagement issues, as well as
budgeting and staf ng issues with ECOS.

Speaking of ECOS, Chris and | will
be attending the ECOS meeting in

April. If there are any issues within
your state that you would like us to
discuss with your commissioner or

director, communicate with us as

150 percent of the money or projects that and Chris Costopoulos (NY) s0on as possible.

will be accepted. Last year we received around

18 pre-proposals. Our evaluation criteria removed
only a few of these. This wasn t fair to many of

the project teams that worked hard on their nal
proposals only to see them go unfunded. The Board
will look at these criteria with a goal to develop
methods to winnow these proposals to a manageable
number. Other retreat topics included stakeholder

Finally, we would like to throw out one more

thank you to Joe Francis! Joe began his term at the
height of the ITRC budget crunch. He was a critical
driver in ITRC s strategic plan development and
implementation. His position in Nebraska afforded
him access to his director, who helped garner support
for ITRC within ECOS. Joe, this organization is better
because of you, and we acknowledge you for that.

Calling for 2009 Project Proposals

ITRC invites you to propose new projects for ITRC
to begin in 2009. This is the second year we have
requested project ideas, and we expect that four (plus
or minus two) new projects may be funded next year.
The process is similar to last year but has been modi-
ed slightly. Note the list of priority areas for projects
and the revised review criteria at the pre-proposal stage.
Anyone is eligible to submit a project pre-proposal,
but ultimately a successful project will have to identify
a state regulator as the team leader, at least ve states
willing to participate on the team, and a commitment
often as long as four years to complete the project.

The process is outlined below; full details are available
on the ITRC Web page (www.itrcweb.org). Click on
the Planning button on the left side of the page.

Here is how the process will work:

"I Pre-proposals will be due on Friday, April 25, 2008.
Pre-proposals are short explanations of the problem
to be addressed, the proposed solution, a summary
of deliverables, and the target audience. The form for
submitting pre-proposals is on the Web site.

(See Calling for 2009 Project Proposals, page 2)

ECOS seeks new ITRC program manager

The Environmental Council of the States (ECOS) is looking for a new program
manager to administer the ITRC program beginning June 1, 2008. Tim Titus, the
current program manager, is retiring at the end of June. More details are available
at ECOS (www.ecos.org) and ITRC (www.itrcweb.org) Web sites.
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2008 Projects

Under Development

Attenuation Processes for Metals and Radionuclides
Leaders: Carl Spreng, CO and Dib Goswami, WA

Bioremediation of DNAPLs
Leader: Naji Akladiss, ME

Brown elds: SMARTe/Land Use Controls
Leader: Gwen Zervas, NI

Contaminated Sediments
Leader: Kim Ward, N/

Enhanced Attenuation: Chlorinated Organics
Leaders: Judie Kean, FL and Kimberly Wilson, SC

Integrated DNAPL Source Strategy (starting in October)
Leader: Naji Akladiss, ME

Light Nonaqueous-Phase Liquids (LNAPLs)
Leaders: Pam Trowbridge, PA and Tripp Fisher, DE

Mining Waste
Leaders: Cherri Baysinger, MO and Paul Eger, MN

Perchlorate Remediation
Leader: Lee Lippincott, NJ

Phytotechnologies Document Update
Leader: Kris Geller, NJ

Remediation Risk Management
Leaders: Sriram Madabhushi, SC and Tom O Neill, NJ

Risk Assessment Resources:
Adaptive Risk Assessment Modeling System
Risk and Cleanup
Leaders: Steve DiZio, CA and Brian Espy, AL

Sampling, Characterization, and Monitoring: Sensors
Leader: Stuart Nagourney, NJ

Unexploded Ordnance: Quality Considerations
for Munitions Response
Leaders: Ken Vogler, CO and William Harmon, MI

In Implementation

Alternative Land |l Technologies:
-Bioreactors (ALT-3)
-Post-Closure Care at Municipal Solid Waste
Land lIs (ALT-4)
Leader: Charles Johnson, CO

Diffusion/Passive Samplers (DSP-5)
Leader: Kim Ward (NJ)

Ecological Land Reuse (ECO-2)
Leader: Charles Johnson, CO

Radionuclides: D&D of Radiologically
Decontaminated Sites (RAD-5)
Leaders: Robert Storms, TN and Carl Spreng, CO

Remediation Process Optimization:
Performance-Based Management (RPO-6)
Leaders: Sriram Madabhushi, SC and Tom O Neill, NJ

Sampling, Characterization, and Monitoring:
Triad Implementation (SCM-1)
Leader: Stuart Nagourney, NJ

Vapor Intrusion (VI-1)
Leaders: John Boyer, NJ and Bill Morris, KS

Calling for 2009 Project Proposals from page 1

[ The ITRC Board of Advisors will review pre-proposals and
invite about eight projects to submit a full proposal. The Board
will announce their selections by Friday, May 25, 2008.

[ The invited nal proposers have until Tuesday, June 27, 2008
to submit a full, written proposal. They will also be invited to
make an oral presentation at the ITRC Midyear Meeting in
San Francisco on Wednesday, July 23, 2008.

[ The Board will then rank the new proposals and factor them
into ITRC budget discussions in the fall. The Board will fund
new projects based on the continuing needs of the program and
availability of funds. Final budget decisions are anticipated to be
available in November. See the complete timetable for planning
and budgeting on the ITRC Web site.

Two considerations for this year s pre-proposals are (1) the list of
project priorities and (2) the criteria for evaluating pre-proposals.

Project Priorities

The Board reviewed ITRC needs and targeted several priorities

for requests this year. A project outside priority areas is still wel-
come but will have to show compelling reasons to be invited to

submita nal proposal. Following are the priorities in unranked
order and possible topics addressing the priorities:

[ Long-Term Stewardship (LTS) Understanding and
institutionalizing LTS principles, mapping and tracking
LTS sites.

' Long-Term Monitoring (LTM) Benchmarking and obtaining
a consensus with the regulatory community on technologies
and processes for reducing LTM.

Risk Management Risk-based decision making, residential
use of former agricultural and industrial land, standards for
acute exposure, hot-spot remediation.

| Alternative Energy New fuels production permitting,
transportation, and storage; waste to energy impacts; clean coal
technologies; methane gas capture.

[ Regulatory Process Identifying liable parties, public
participation in site remediation, performance-based
management.

[ Concentrated Animal Feeding Operations (CAFO)
Groundwater impacts, impacts on public and/or private water
supplies, odor control, electronic permitting.

'Emerging Contaminants Sampling, monitoring, and
treatment technologies for contaminants with newly developed
risk or threat information, forensic chemistry.

[ Groundwater All contaminants.

(Continued on next page)



POCs champion ITRC in the states

In all they do, state points of contact (POCs) in
ITRC’s State Engagement Program are critical links
within their states to ITRC, serving as ITRC ambas-
sadors in their environmental agencies and to the
broader environmental communities within their
states. In myriad ways, POCs ensure that ITRC is the
“go-to” source for providing environmental solutions
to protect human health and the environment.

In the following ways, POCs add value to the ITRC

organization:

POCs annually identify state priorities and emerging
environmental challenges to guide ITRC in selecting
projects relevant to state needs.

POCs recruit experts to serve as members of ITRC
teams and projects.

POCs complete surveys to help teams gather
information for documents.

7 POCs review documents under development to
ensure state perspectives and needs are repected.

' POCs participate in dry runs of training courses to
provide feedback for improving courses.

" POCs seek their states’ concurrence on technical/
regulatory guidance documents.

POCs are the ITRC implementation arms within
their states, ynding innovative ways to get ITRC
documents and training used within their agencies
and by consultants working in their states.

To ynd more about ITRC activities in your state,
contact your state POC. Contact information for
POCs is available from the ITRC Web site at
www.itrcweb.org. Click on “Contacts,” then “State
Points of Contact.”

Calling for 2009 Project Proposals from previous page

[] Stormwater Non-Point Source Impacts Non-
point source impacts, monitoring at waste facilities,
nutrient management.

['Urbanization Impacts Urban soil contamination,
land use and smart growth, habitat loss.

[IClimate Change Pollution from energy, pollution
from transportation, greenhouse gas emissions,
green cleanups.

[lPharmaceuticals in Surface and Groundwater
Human and ecological effects; de nition,
understanding, and control techniques; effects on
water supplies.

[ Molecular Biological Tools for Managing
Bioremediation Emerging genomic and other
molecular biological tools, chlorinated solvents,
informing the regulatory community on the utility
of these technologies, and issues of quality assurance
and quality control.

[1Soils Risk Management-Bioavailability Upland soil
contamination, bioavailability, and setting risk-based
cleanup objectives.

JUXO Discrimination and assessing risks from
underwater UXO sites.

New Review Criteria

Last year s pre-proposal review criteria were too in-
clusive and did not help in the review process. These
revised criteria are designed to help decision makers
discriminate between and among candidate projects.
Please use these criteria as you prepare your proposals:

Pass/Fail Screening Criteria

" Does the project re ect the goals and principles of
the Strategic Plan?

I Are there contributing agencies or organizations will-
ing to partner?

Primary Criteria (Scored from 1 to 5)

Is the problem being addressed signi cant in terms of
environmental consequences and cost?

" Are there well-identi ed barriers to the implementa-
tion or acceptance of this technology?

_ Are there well-de ned deliverables?

I Do the time, schedule, and dollars match proposed
work?

"'Is there interest among states, and is a team leader
identi ed?






