This spot is usually reserved for Bob and me to
provide brief updates on various ITRC activities and
issues. Bob has graciously allowed me the opportuni-
ty to provide a few of my thoughts as | close out my
term as ITRC Co-chair. Without question, ITRC is
an organization that has a profound positive impact
on the environment. Countless contaminated sites
are in better shape today as a result of the efforts of
ITRC s diverse membership. Could there be a better
bottom line?

Over the last three years, | have had many conversa-
tions regarding the effectiveness of ITRC, and many

reasons have been posed as to why ITRC is so effective.

The effective collaboration of representatives from
state environmental agencies, federal regulators and
problem holders, citizen stakeholders,
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launching a new LNAPL Team. Additionally, we are
embarking upon new teams and projects involved
with sediments, mining, remediation risk management,
attenuation of metals and radionuclides, and integrated
DNAPL strategies. Perhaps the ultimate success is that
seven teams have completed their work and are now
in the process of nalizing their efforts

and environmental consultants and
vendors is one of the rst suggestions
made. Getting such a diverse group to
sit around the same table and develop
consensus-based documents, followed
up with top-notch, and very visible
(and free) Internet-based training is
frequently mentioned. The fact that
ITRC technical team leaders are suc-
cessful in having team members check
any agendas at the door is another
signi cant factor in ITRC successes.

I am pleased to announce that South
Dakota just signed on as a full member,
so we now have all the states partici-
pating in ITRC. Having the support of
ECOS members, the environmental
commissioners from all 50 states, as
well as the ECOS staff, has been in-
valuable. While these factors, and many
more, play prominent roles in ITRC
success, the primary reason is undoubtedly
our members, who are dedicated to, and be-
lieve in, the organization. | truly am fortunate to have
witnessed that dedication rsthand.

ITRC has faced some signi cant challenges; and while
I am obviously biased, I believe we have met those
challenges and are a stronger organization for hav-
ing been challenged. We have institutionalized past
practices that have made us successful, and we have
developed new practices that will, | am con dent,
enable ITRC to meet the inevitable challenges of the
future. ITRC has progressed from being in a mainte-
nance mode to achieving modest growth. A couple
of new projects are already under way: updating the
phytotechnologies document and, with the consid-
erable assistance of the Industry Af liates Program,
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through a new implementation phase,
which provides a means for teams to
complete their projects in a manner to
ensure that team efforts will carry on
into the future.

As | have done numerous times over
the last three years, | refer to EPAs
2004 report Cleaning Up the Nation s
Wiaste Sites: Markets and Technology
Trends and the projection that it will
take approximately 30 more years to
clean up the contaminated sites that
were known when the report was writ-
ten. | am more convinced than ever
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P that, with continued support, ITRC
C‘ —: H AlR member efforts can be more effective,
\/ accomplishing remediation in a more
economical and expedited manner.
It reminds me of the original ITRC

mantra of 11+ years ago expedited
acceptance of innovative technologies
that result in safer, cheaper, and faster
cleanups at contaminated sites.

The last three years have been incredibly enjoyable,
and | am indebted to
all ITRC members
and those that sup-
port ITRC for provid-
ing the opportunity
to be associated with
a truly outstanding
environmental orga-
nization. Thank you,
and stay busy!
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2007 Teams

Alternative Land Il Technologies (ALT)
Team Leader: Charles Johnson, CO

Bioremediation of DNAPLs
Team Leaders: Naji Akladiss, ME
and Bill Morris, KS

Brown elds
Team Leader: Christine Costopoulos, NY

Diffusion/Passive Samplers (DSP)
Team Leader: Kim Ward, NJ

Ecological Land Reuse (ECO)
Team Leader: Charles lohnson, CO

Enhanced Attenuation:

Chlorinated Organics (EACO)
Team Leaders: Judie Kean, FL
and Kimberly Wilson, SC

Light Nonaqueous-Phase Liquids (LNAPLs)
Team Leaders: Pam Trowbridge, PA
and Tripp Fisher, DE

Perchlorate
Team Leader: Lee Lippincott, NJ

Phytotechnologies
Team Leader: Kris Geller, NJ

Radionuclides
Team Leaders: Robert Storms, TN
and Carl Spreng, CO

Remediation Process Optimization (RPO)
Team Leaders: Sriram Madabhushi, SC
and Tom O Neill, NJ

Risk Assessment Resources
Team Leaders: Steve DiZio, CA
and Brian Espy, AL

Sampling, Characterization,
and Monitoring (SCM)
Team Leader: Stuart Nagourney, NJ

Unexploded Ordnance (UXO)
Team Leaders: Ken Vogler, CO
and William Harmon, Ml

Vapor Intrusion (VI)
Team Leaders: John Boyer, NJ
and Bill Morris, KS

Board Liaisons
State Engagement: Mavis Kent, OR
Team Leader: George Nicholas, NJ

Board announces 2008 teams

On December 12, the ITRC Board
of Advisors decided the status of
ITRC s technical teams/projects
which will launch in 2008, which
will continue to develop or com-
plete their work products into
2008, and which will be in the
implementation phase in 2008.

Brand new teams/projects
with startups in 2008

IAttenuation Processes for Metals
and Radionuclides will provide
guidance for the use of attenu-
ation-based remedies for metal-
and radionuclide-contaminated
groundwater and subsurface soils
and sediments, a problem at 16
major DOE facilities and related
to widespread use of depleted
uranium at 10 DoD facilities.

/Contaminated Sediments will
provide guidance for assessing the
risks of contaminated sediments
underlying the nation s surface
waters. The team will begin
by focusing on characterizing
contaminated sediments and
bioavailability and move into
evaluating remedial processes,
best management practices, and
risk mitigation.

Integrated DNAPL Source
Strategy will address the
technical and regulatory issues
involved in combining technolo-
gies for cleaning up dense
nonaqueous-phase liquids
(DNAPL) source zones, including
guidance on establishing realistic
remediation goals for DNAPL-
contaminated sites, particularly
chlorinated organics and their
co-contaminants.

'Mining Waste will identify and
evaluate emerging technologies
for cost-effectively characterizing,
removing, treating, reusing, or
stabilizing wastes resulting from

mining, milling, processing, and
smelting operations.

'Remediation Risk Management
will address a critical component
of performance-based environ-
mental management a well-
de ned risk management strategy.
The RRM Team will provide
guidance for identifying perfor-
mance risks, accessing their criti-
cality, and taking steps to mitigate
them before they negatively
impact performance, schedule,
cost, or mission.

Teams continuing
into 2008

To nd out more about ITRC s
existing teams, visit their public
pages by going to www.itrcweb.
org/#teamlist.
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Register online
for 2008 teams

Create a member pro le
The process for applying for mem-
bership in 2008 technical teams
has again been improved. This
year, you can not only apply online
for team membership, but also
establish a member pro le that
you can update with new informa-
tion throughout the year. While
the push is still on for current and
new ITRC participants to apply for
technical team membership from
December 17 through January

31, creating and accessing mem-
ber pro les will enable current
and new participants to apply for
startup or established teams at any
time. Member pro les will be used
to create a continuously updated
membership database accessible to
members from the Web site.
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To register for 2008 technical
teams, go to the ITRC Web site
and click on Membership (Www.
itrcweb.org/membership.asp). Fol-
low the instructions for selecting
a password, creating a pro le, and
applying for team membership.

ITRC reaches out to diverse mem-
bers of the environmental com-
munity and welcomes participants
from state and federal agencies,
industries, public interest groups,
universities, and tribes. One eld
on the form asks you to select the
group that most accurately de nes
your af liation. For you to qualify
as an industry participant, your
company must be a member in
good standing with the Industry
ATf liates Program (IAP). For infor-
mation on how your company can
join IAP, go to www.itrcweb.org/

1ap.asp.

Time investments

During enrollment, applicants
applying as members pledge to
commit at least 10% of their
professional time to advance ITRC
projects. This time commitment
can be met in a variety of ways:
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conference calls
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ferences (Based on an in-kind
contribution of time, states and
stakeholders are provided with
travel funding for ITRC
meetings.)
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on site technology needs

Improving Environmental Site Remediation through
Performance-Based Environmental Management
(RPO-7, November 2007) is the Remediation

Process Optimization Team s second technical/
regulatory document. In the team s rst technical/
regulatory guidance Remediation Process
Optimization: Identifying Opportunities for Enhanced
and More Ef cient Site Remediation (RPO-1,
September 2004) the focus was on mechanisms for
systematically reevaluating cleanup objectives and
continuously improving and optimizing remediation
technologies and techniques. RPO-7 tackles a

related concept performance-based environmental
management (PBEM), a method of project
management employing sets of tools to help ensure
that remediation approaches selected for a long-term
cleanup are progressing toward acceptable and feasible
site cleanup objectives. The need to revise cleanup
goals due to scienti ¢ advances and regulatory changes
is a core feature of PBEM. The document distinguishes
the holistic PBEM process from the traditional, linear
cleanup process; offers guidance on different PBEM
frameworks; and explains how PBEM relates to
performance-based contracting (PBC).






